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e January meeting would commence at 6pm to facilitate a
safeguarding training session led by GP to help governors
understand the safeguarding context and embedded
culture at this school

Headteacher Update:

School data 2020-21

School Improvement Action Plan (SIAP)

School evaluation

Monitoring report Monitoring report

It was noted that the School Data Report, SIAP 20/21, SIAP

2021/22 and Termly Monitoring Report had been circulated (by

way of upload to File Manager) prior to the meeting

GP highlighted:

e End of Term 6/Start of Term 1, senior staff had been
grappling with changing operational guidance regarding
Covid control measures and sometime confusing Public
Health support — there have been inconsistencies between
Public Health, Wiltshire and Track & Trace advice which
has been challenging but exceptional work by the office
team keeping calm and on top of communications is to be
commended

* First positive case of Covid in the school was confirmed in
Term 6 and resulted in one class being closed for 1.5 days
— there was a parents’ communications issue around this
(with parent communicating with others via social media
prior to informing the school) and two home visits were
conducted

e Progress of SIAP production and staff Continuing
Professional development (CPD) was compromised by
deployment to Covid communications work

e Pupils are no longer in bubbles and staggered start and
finish times also no longer apply ~ Key Stage 1 and Key
Stage 2 are still separated at break and lunchtime which is
embraced by the children and results in greater and more
effective use of the school field

o Staff are continuing to conduct lateral flow tests on
themselves twice a week until the end of September

¢ In summary there has been no spread/outbreak following a
couple of cases
Punctuality has really improved
New Owls Class have settled really well — the School
Improvement Adviser (SIA) praised the transition
arrangements — including move to full time from next week
New joiners in other year groups are also settling in well
Some younger children struggled with return to school —
reflects significance of Covid impact on their relatively short
time in school — some are exhibiting behaviour issues as a
result of being overwhelmed by the return to relative
normality, but staff are rallying around to support really well
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e First TD Day included annual safeguarding update for all
staff and behaviour update — GP is sending a behaviour
summary update to parents too

e The SIA reviewed the SIAP with GP, with key priorities
broadly similar to last year: Quality First Teaching,
Curriculum Development and Curriculum Leadership

e Number on Roll = 199 (with 2 on wating list to join
Reception)

e Staff absence: A member of staff with multiple roles
(Teaching Assistant (TA), Midday Supervisory Assistant
(MDSA) and After School Club Assistant) signed off for two
weeks — whilst other staff members are covering this
absence well, some planned interventions have been
postponed as a result

e New Parents Open Events (Governors to attend, if
possible, please and PTA also attending) scheduled for:

o 29.09.21 at 9.00am

o 30.09.21 at 2.15pm

e SIAP:

o Some additional targets added following SIA
visit/learning walk — including aspirational data
targets

o Reading and Maths are strong following focused
catch up and support

o Wiriting accelerated progress is a key focus for this
year — catch up required as families struggled most
with maintaining and progressing Writing at home
during lockdown (to avoid weaknesses here
depressing combined Reading, Writing and Maths
(RWM) data)

o Foci also include raising the number of Greater
Depth/Mastery (GD) children

e The (moderated) Yr6 data set illustrates that this cohort
was well-prepared for transition to secondary school

e School Evaluation Form follows the new Local Authority
(LA) format and School Evaluation Form (SEF), and
Monitoring Report will be combined for governors moving
forwards

Governors challenged the lack of specificity of some targets to
emphasise impact on achievement and progress to facilitate
accurate assessment of success criteria and ensure measures
are consistently embedded - need to include measurable
targets e.g., Priority 2 “Increase the percentage of pupils
achieving GD in each year group across the school across
RWM” should include specifics of percentage increase(s) for
aspirational outcomes.

DN (as Pupil Premium and SEND Governor) noted that he was
scheduled to review the Pupil Premium and SEND Reports
with the in-school team next week — these set out what has
worked (and will therefore be continued) and what
modifications to approaches are being made — including
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rationale for this based on research It was unanimously
agreed that approval of these reports prior to publication
on the school website be delegated to DN and C,T&L on
behalf of the Board (with the Board ratifying the final
reports at the next meeting).

It was noted that:

e There are two focus year groups who didn’t make expected
progress last year — with targeted interventions, TA support
and other strategies being employed to accelerate
progress in these cohorts (teachers identify key groups of
children who the receive targeted teacher and/or TA
support within lessons)

e GP assured that costs for SIAP plans — including above-
mentioned intervention work — are included in the budget
(predominantly under Covid Recovery Premium and via in-
house cover)

Governors suggested that SIAP Priority 2 be changed from
“Attainment and progress is consistently in line with or better
than national average across the school.” to “Achievement
and progress is consistently in line with or better than national
average across the school” - to distinguish between national
averages for attainment at the end of the year and individual's
achievement based on personal progress made.

Governors also suggested greater advantage is made of
parents’ expertise for STEM days, etc. GP concurred and
noted that he was already contacting ex pupils, sports contacts,
and industry contacts to improve community engagement and
maximise the benefit of sharing wider experiences with the
children.

MH to add ratification of C,T&L
approved Pupil Premium and
SEND Reports to the next
agenda

GP to amend Priority 2 of SIAP
accordingly

Safeguarding/Link Governors Update

Keeping Children Safe in Education Acknowledgements
All present signed to confirm that they had read and would
abide by KCSIE21. MH confirmed that absentees had sent her
email confirmation.

Governor Safeguarding Training

Best practice plans to ensure fully trained new Named
Governor and updated general training for all governors to be
overlaid by school-specific training in January noted above.

New Named Safeguarding Governor
JC (alongside exiting Safeguarding Governor LN) — as noted
above.

LN reported that the Wiltshire Safeguarding Audit (usually
scheduled for October) has been delayed until January and
she would support JC with completion of this alongside GP.

MH to obtain KCSIiE
Acknowledgement signatures
of absentees in due course

MH to send SW latest Link
Governor Visit documents
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It was reiterated that DN and SW would work together on
setting up link governor processes and then, as part of her new
role, SW would administer these.

(pending SW’s access to File
Manager/new document storage
facility)

Curriculum, Teaching & Learning Committee Update
It was noted that the C, T & L committee had not met (next
meeting scheduled for 27.09.21) — no update at this stage.

LN proposed that a rota of all committee meetings be drawn up
for governors to commit to attend at least one meeting of a
committee (other than the one upon which they regularly sit)
each academic year. Accordingly, all committee chairs had
been asked to set and confirm their committee’s meeting dates
for the year as soon as possible, so MH can draw up holistic
schedule of dates.

DN to confirm dates and times
of all C,T&L Committee
meetings for this academic year
to MH

Foundation & Ethos Committee Update

It was noted that the F&E minutes (from meeting on 7%
September) had been circulated prior to the meeting and it was
presumed that all present had reviewed them.

JC noted that the majority of items had been covered in
discussions above but highlighted that the Collective Worship
Format document circulated prior to the meeting provided
points to look out for/comment on under Governor Visits.

JC confirmed that the next F&E Committee meeting is
scheduled for 1.30pm on 9" November and that she would
confirm further meeting dates (for the purposes of the rota
referenced above) as soon as possible.

There were no comments or queries on the F&E report.

MH to file ‘Collective Worship
Format’ document under
‘Governor Visits’ folder

JC to confirm dates and times
of all F&E Committee meetings
for this academic year to MH

10

Finance, Premises, Staffing & HR Committee Update

RJ noted that F&P had not yet met, but the Finance Officer had
confirmed that there were no substantive changes to the
budget presented in July to be reported.

There were no comments or queries on the F&P report.

RJ to confirm dates and times
of all F&P Committee meetings
for this academic year to MH

1"

Governor Training and Participation

MH drew everyone’s attention to the LA Training Brochure
circulated prior to the meeting by way of upload to File Manager
and asked that all book via her.

12

AOB

Website audit

It was noted that SW had completed a thorough and efficient
website audit, and this had been circulated prior to the meeting
with staff's accompanying initial notes in redline.

GP said he would review this in detail and arrange for changes
to the school website to increase visibility and accessibility of

GP to review website audit and
arrange for website
modifications as appropriate
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items identified as being present but not obvious to a layperson
and address any omissions.

Skills Audit Review

Deferred until the next meeting.
GP to circulate revised

SoD ratification Responsible Use Policy after
The Scheme of Delegation was unanimously ratified in the | the meeting for email approval
form circulated prior to and produced at the meeting.
MH to add ratification of revised
Responsible Use Policy Responsible Use Policy to the
Some minor amendments to the policy to clarify on | next agenda

inappropriate use and requirement to avoid social media use
which brings the school into disrepute were suggested.

Ofsted Preparedness
JC noted that at the recent Governors’ Briefing she attended, | GP to circulate ‘Ofsted Prep’
ensuring governing bodies were Ofsted ready — with key | documents as soon as possible
documents readily accessible was mentioned. All agreed that,
pending migration to the new document storage system
(planned for 24 — 27 September), an email attaching all key
information documents for Ofsted purposes be sent to all as
soon as possible.

13 | How have we contributed to the vision of By Brook Valley

C of E Primary School today? N/A

e Assignment of governor roles

e Strengthening safeguarding — ensuring regular updates,
continued development of govemnors and monitoring of
administration

e Challenged the SIAP

e Challenged policies

14 | Date of next meeting: Thursday 18th November 2021 (NB
starts at 6pm because preceded by AGM) - in school | Note
unless guidance advises otherwise

The Chair closed the meeting at 8.43pm

Date... LY/Ll(L{
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By Brook Valley Academy Trust
(Company Registration Number 8020467)
Academy Board Meeting
Thursday 16" September 2021

Minutes

Present: Graham Pike (Head teacher) (“GP”), Lisa Nicolson (“LN”), David
New (“DN”), Jacyln Cross (“JC”), Lakmini Harkus (“LH”),
Rosemary Jago (“RJ”), Anjali Kangaratnam (“AK”) and Sarah Wren

In Attendance: Elizabeth Gilbertson (observer and prospective Parent Governor) (“EG”) and
Michelle Hocking (Clerk/Company Secretary) (“MH”)

Apologies: Carrie Davies (“CB”), Deborah Henshall (“DH”) and Martin Lowe (“ML”)

Item | Minute Action

Opening Prayer
AK led the opening prayer.

1 Introduction

Welcome and Apologies

MH took the chair, opened the meeting at 6.35pm, declared the
meeting quorate and formally welcomed everyone to the
meeting.

Apologies were noted and accepted from CD, DH, and ML.

Elect Chair/Vice Chair

Procedure Acknowledged

(a) It was formally noted that the process for nomination of the
chair and vice-chair was:

(i) All governors are made aware of the need to elect chair
and vice-chair of governors in the first meeting of the academic
year, each for a term of office of one year.

(ii) All governors are given the opportunity to nominate
themselves for either of these roles (both before and during the
first meeting of the academic year).

(iii) In order that governors feel able to vote freely, persons
nominating themselves are identified and are invited to leave
the room whilst the remaining governors vote on their
appointment; and

(iv) Self-nominated individuals must then be nominated and
seconded and then their appointment to the role of chair or
vice-chair is put to the governing body as a whole to vote upon.
(b) Each governor present confirmed that they had been made
aware of the need to elect people and invited to nominate
themselves to the roles of chair and vice-chair of governors by
email prior to the meeting, attaching the agenda. MH asked if
anyone wished to nominate themselves for either of these
roles.
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LN confirmed that she would be prepared to re-stand and chair
and RJ confirmed that she would be prepared to re-stand as
vice-chair. There were no other nominees/volunteers for these
roles. LN and RJ were invited to leave the meeting room
temporarily, but all present deemed this unnecessary.

It was unanimously agreed that LN be and is appointed
chair of governors and RJ be and is appointed joint vice
chair of governors each with immediate effect and for a
term of one year (until the first meeting of the academic
year 2022/23).

LN took the chair.

LN explained that, whilst she and RJ were willing to continue in
these roles for this academic year, they would be focusing on
filing vacancies on the governing body and succession
planning as well as ensuring greater delegation and distribution
of workload across the governing body.

It was noted that there were currently the following vacancies
on the governing board:

e 3 Co-opted/Community

e 1 Co-opted Governor

e 1 Foundation

LN reported that JC was kindly liaising with a prospective new
Foundation Governor and ensuring Diocesan formalities are
commenced by the PCC at its next meeting, on 15" November.
It was noted that, if the PCC is (as is anticipated) supportive of
this lady’s application, she should be invited to the next meeting
(on 18" November) as an observer. Thanks were extended to
JC for handling the administration of this new appointment.

Articles

MH explained that the By Brook Valley Academy Trust's
(Trust) Articles of Association (Articles) were sometimes
contradictory and open to interpretation. Notwithstanding this,
the Board repeated its previous agreement that the
Articles remained fit for purpose.

Governor Categories under the Articles
For the record, MH reported categories of governor as follows:

Article 46: Member Appointed Governors (up to 8, currently)' :
(1) LN

(2) DN

3) RJ

(4) ML

(5) VACANT

MH to send the prospective new
governor BBV application forms
via JC

MH to invite the prospective
new Foundation Governor to
the next meeting as an observer

Roots to grow, wings to fly
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[ (6) VACANT
(7) VACANT
(8) VACANT
(9) [DHP

Article 50A, Staff Governors Appointed by Members (2):
(1) [DHP
(2) CD

Article 51: Foundation Governors (3 — including 1 ex officio):
(1) AK

(2) JC

(3) VACANT

Atticle 52: Headteacher: GP

Article 53: Parent Governors (at least 2):
(1) swW

(2) EG (proposed — see below)

Article 59: Co-opted Governors (a minimum of 2):
(1) LH
(2) VACANT

It was unanimously agreed that, given the workload of the
governing board, it was preferable to retain capacity to
appoint up to the maximum 17 governors and to
administer the categorisation as appropriate to ensure
this.

Members

Under the Articles there are currently four Members
(mandatory that Diocese maintains 25%):

(1) Diocese of Bristol Academies Company (DoBAC)

(2) LN (as Chair of Governors)

(3) James Skinner (independent Member)(JS)

(4) EG (independent Member)

It was noted that EG wished to resign as a Member and had,
subject to termination of Membership, applied as a Parent
Governor (with Rosalind Edwards (RE) recommended as a
replacement Member). RJ and LN confirmed that they had
reviewed RE’s application documents and were satisfied that | MH to finalise RE’s appointment
she would be a strong addition to the Trust and had signed a | as Member and EG’s

resolution to appoint RE as a Member. MH confirmed that JS | appointment (pre-approved

had also signed the resolution and so she would send all the | under usual processes) as
appointment paperwork to the Diocese to arrange for DOBAC | Parent Governor

signature to finalise RE’s appointment as Member.

2 See footnote 3
3 Diocese consider DH staff governor whilst the Board views her as Member Appointed, notwithstanding the fact that she
is a member of staff (in line with LA records’ categorisation)
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2 | Pecuniary and Business Interests Register
It was noted that all present had received the annual Related | All to complete their annual
Parties Declaration of Interests forms as part of the papers for | Related Parties Declaration of
this evening’s meeting and asked to complete them as soon as | Interests forms and return to
possible. No interests were declared in the business of this | MH as soon as possible
meeting.

All consented to publication of the interests declared, in
compliance with regulations and guidance, in the usual
manner.

3 | Notelratification of email approvals:*

(a) Minutes of last meeting

(b) Minutes of Committees (Foundation & Ethos (“F &
E”)

(c) Child Protection Policy

(d) Peer on Peer Abuse Policy

(e) Staff Behaviour Policy

() Positive Behaviour Policy

(g) Admissions Policies

(h) Code of Conduct (Governors)

It was acknowledged that each of the documents listed in 3(a)
— (h) above (inclusive) had been circulated prior to the meeting
and all present had reviewed them.

Board_Minutes . MH to file the signed minutes
The minutes of the last meeting (6" July 2021) were

unanimously approved as a true and accurate record of
that meeting. LN signed the last minutes.

Governors queried whether the Relationship & Sex Education | GP to communicate with
(RSE) Policy had, in line with statutory requirements, been parents about RSE curriculum
consulted upon. GP confirmed that the RSE programme was | and policy

currently being enhanced, after which it would be consulted
upon as soon as possible (whilst mindful of staff workloads
and wellbeing). The Board acknowledged the need to
prioritise staff wellbeing but to commence compliance with
consultation obligations, requested that GP send a holding
communication to parents explaining that further
enhancements were being made and, as part of that re-
drafting work, inviting parents to input any aspects they feel
are particularly important to include in the RSE curriculum and
its implementation.

F&E Minutes
Noted and discussed below.

4 All had been asked to review and raise any comments or queries in advance of the meeting (to minimise time spent in
meeting)
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Child Protection Policy

It was noted that this was a Local Authority (LA) model policy.
The Child Protection Policy was unanimously approved
for immediate adoption in the form circulated prior to and
produced at the meeting.

Peer on Peer Abuse Policy

It was noted that this was based on a model policy, brought in
to highlight compliance with Keeping Children Safe in
Education 2021 (KCSiE21). The Peer-on-Peer Abuse Policy
was unanimously approved for inmediate adoption in the
form circulated prior to and produced at the meeting.

Staff Behaviour Policy

It was noted that this was a model HR policy. The Staff
Behaviour Policy was unanimously approved for
immediate adoption in the form circulated prior to and
produced at the meeting.

Positive Behaviour Policy

The Positive Behaviour Policy was unanimously
approved for immediate adoption in the form circulated
prior to and produced at the meeting.

Admissions Policy

It was noted that questions had been raised regarding the
origins of the ordering and GP confirmed that, whilst this was
being checked, the prioritisation could not be changed without
prior consultation. The Admissions Policy was
unanimously approved for inmediate adoption in the
form circulated prior to and produced at the meeting.

Matters arising not covered elsewhere
All matters complete, covered by this evening’s agenda, or
superseded save as follows:

Item 4: LN to send Data Walk checklist to JC and RJ and
JC and RJ to liaise to arrange Data Walks as appropriate — all
carried forward

Item 5: LN, RJ and GP to meet to discuss methods of
approaching/addressing parental questionnaires’ points —
carried forward

Item 7:

LN to update ‘Expectations of Governors’ document and
circulate for September meeting — carried forward®

Clerk to email a prompt to complete the Skills Audit after the
meeting and add Skills Audit Review to the next agenda —
whilst this had been done, the National Governance

Association (NGA) had updated its skills audit forms and

LN to send Data Walk checklist
to JC and RJ and

JC and RJ to liaise to arrange
Data Walks as appropriate

LN, RJ and GP to meet to
discuss methods of
approaching/addressing
parental questionnaires’ points

DN/SW to update ‘Expectations
of Governors’ document and
circulate for November meeting

MH to circulate the new Skills
Audit after the meeting and add
Skills Audit Review to the next

* As an action for DN (supported by SW) as new Link Governor team
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matrices to a far superior version, and it was agreed that agenda - all to complete and
these new forms should be completed by all. return

5 | Agree Committees, Panels, Working Parties and Named
Governors

Membership of Committees was unanimously agreed as
follows:

F&E: JC (chair), AK, GP, and new Foundation Governor
F&P: RJ (chair — until EG officially on board), LN and ML
(GP and office team reporting)

C,T&L: DN (chair), GP, CD, DH, LH and SW

Membership of Panels was unanimously agreed as
follows:

Pay Panel: LN, RJ and DN

Pay Panel Appeals: Decided iffwhen required

Staffing Panel: Decided ifiwhen required

Staffing Appeals: Decided ifiwhen required

HT Review Panel: DN, RJ and JC

Membership of Working Parties was unanimously agreed
as follows:

Parental Engagement: GP, LN, and RJ

Strategic Communications: RJ, LN and (once formally
appointed - ie. immediately upon cessation of
Membership) EG

Named and Nominated Governors were unanimously
agreed as follows:
Health & Safety Governor: ML®

SEN(D)/PP Governor: DN MH to book JC on safeguarding
Safeguarding/Child Protection/ Looked After Children | governor training and advise all
Governor: JC/LN of safeguarding for all

EYFS Governor: JC governors training sessions

Whistleblowing Governor: LH
Equality & Diversity (Including Community Cohesion) | MH to circulate Modern

Governor: AK Governor registration
Link Governoritraining & Development Governor: SW instructions (available via
PSHE/RSHE/Healthy Schools Governor: AK RightChoice) to all

The Board concurred that link governors’ reports should be
fed into and considered by Curriculum, Teaching & Learning
Committee (C,T & L).

Safeguarding Training:

e JC would be booked on nominated governor safeguarding
training as soon as possible

¢ All to attend safeguarding for all governor training
sessions as soon as possible

¢ ML had consented and governors approved by email prior to the meeting
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