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Our Vision 

Roots to grow, wings to fly 

“They will soar on wings like eagles.” Isaiah 40:31 

 

At By Brook Valley CE Primary School we are committed to creating a positive, safe and caring 

Christian environment, where all members of the school and wider community are respected and 

valued. 

We support one another to put down strong roots within our distinctively Christian culture, growing 

from our core values of hope, honesty, forgiveness and friendship and consistent rules and routines 

and positive relationships.  In this way, we will each be the very best we can be, now and in the 

future. 

This policy should be read and understood from this perspective. 

This policy should be read in conjunction with:  

• Anti-Bullying policy  

• Equalities Information Policy  

• PSHE Policy  

• RSHE policy 

• Safeguarding & Child Protection policy  

• SEN policy  

• Restorative Justice Information leaflet 
 
 
All these policies and procedures assist in promoting appropriate positive behaviour within our school. 
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At By Brook Valley CE Primary School, we firmly believe good behaviour is fundamental to each 
child’s happiness, well-being and successful learning. Therefore, all staff and governors are 
committed to maintaining high expectations of good behaviour as an essential contribution to the 
educational experience for all pupils at By Brook Valley CE Primary School.  

We believe that, by living by our Vision and our Christian values, it will not simply be the individual 
child who will benefit, but every member of our school community will be enabled to flourish. 
Through our ethos and core school values, we hope to instil in children the values that will enable 
them to co-operate successfully with each other, learn to act in a socially acceptable way and 
demonstrate them in their everyday lives. As a church school we believe in forgiveness and a fresh 
start.  We understand that individuals sometimes make the wrong behaviour choices but, with 
support, they can learn from these mistakes, seek forgiveness, make reparation and start anew. 

 
Aims: 
Through the implementation of this Policy we aim to: 

• Foster a positive, forgiving and compassionate environment in which all children and adults can 
flourish and develop as individuals 

• Develop positive and purposeful relationships based on forgiveness, friendship, honesty and 
hope between all members of our school community 

• Encourage self-discipline, where children are encouraged to take responsibility for themselves 
and their choices, wherever possible, so that they can become independent, thoughtful and 
responsible adults 

• Develop a caring attitude to each other, to value and listen to and respect the views of other 
people 

• Raise awareness of desired high standards of behaviour by celebrating and rewarding occasions 
when children have demonstrated our school values, good behaviours and conduct 

• Develop a well-disciplined atmosphere in the school where effective learning can occur  

• Support children in making the right behaviour choices and to help them understand the 
consequences of their actions when the wrong choice has been made  

• Keep children safe by ensuring they develop awareness and consideration for their own and 
others safety  

• Develop children’s responsibility towards others and themselves  

• Ensure that there is clarity about the procedures and sanctions agreed by all community 
members on the rare occasions when inappropriate behaviour occurs 

• Ensure that all staff implement the policy fairly and consistently  

 

Inclusion: 

In line with our SEND policy, as a school we understand that the SEMH (Social, Emotional and Mental 
Health Needs) and behaviour needs of all pupils cannot always be managed by the behaviour 
systems which the majority of children adhere to. The endeavours that we put in place to make 
reasonable adjustments for SEND children are considered carefully and in discussion with 
parents/carers (and external agencies). Some children  have reasonable adjustments made to enable 
them to flourish. This is communicated clearly to parents/ carers and all staff. 
 

 

Promoting Positive Behaviour: 
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We believe that the best way to promote positive behaviour is through example, acknowledgement, 
praise and reward. At By Brook Valley, we encourage positive behaviour by:  

• Always modelling calm, controlled and caring behaviour and our school values 

• Showing the children that we have regard for them as individuals 

• Teaching children what good conduct and positive behaviour looks like by setting and explaining 
clear consistent routines, rules and expectations 

• Focusing our attention first on those children who are behaving well 

• Highlighting children going ‘above and beyond’ and giving them the formal recognition. 

• Referring to the three simple promises (rules) when discussing behaviour or conduct 

• Recognising good conduct publicly and correcting inappropriate conduct privately. 

• Responding consistently with the same recognition, language and sanctions. 

• Promoting and encouraging positivity and self-confidence 

• Remaining calm and assertive when managing inappropriate behaviours. 

• Teaching positive behaviours and school Christian values and vision through the school’s ethos 
and curriculum. 

• Treating all children and adults with respect 

• Avoiding using negative, critical or sarcastic language 
 
Routines:  
In order that every child knows exactly what the expectation are for common activities, staff will: 

• Set clear, consistent and explicit routines 

• Insist that routines are followed by every child, every time, reinforcing the high standards so that 
they become a habit. 

A teacher might decide on a target or focus for whole class improvement. Alternatively, a whole 
school target for improvement could be set by the Head teacher. 

Our promise (Rules): 
At By Brook Valley CE Primary School, we have three promises that allow for a clear and consistent 
whole school approach. These three rules for everyone in the school community: 

• Be Ready 

• Be Respectful 

• Be Responsible 
 
1. Our three promises are short and memorable for everyone, and pupils can recite them. 
2. The promises are consistently woven into behaviour interventions by all adults 
3. Encourage pupil self-regulation 
4. Provide a clarity of boundaries and expectations for all pupils 

 
Rewards: 
At By Brook Valley CE Primary School pupils are not rewarded for the minimum standard (beyond a 
simple thank you) - we look to highlight children going ‘above and beyond’ and give them the formal 
recognition. 
 
A simple ‘thank you’: All staff should look to thank children (with a reason if possible) for positive 
behaviours whenever possible as this highlights to all children what we are looking for. 
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Star of the week: Teachers will nominate one child from their class, who has consistently gone 
‘above and beyond’ in modelling our values, rules and expectations. Each teacher will share with the 
school the reasons why they are nominating the child in Celebration Worship on a Friday.  
 
House points: Any adult within the school can give House Points to pupils. Pupils are given house 
points if they have demonstrated: 

• Excellent conduct or behaviour linked to the school promises 

• The school values.  
 
House points will go towards the award of the House Cup each term.  
 
Merits: Pupils will receive merits for the following reasons linked to learning: 

• Improvement in effort or focus 

• Progress 

• Producing/ creating a quality piece of work 

• Consistently demonstrating effort/focus and/ or producing quality work. 

Once pupils have completed a Merit card, they are presented with their certificate in Celebration 
Worship to take home. If a pupil completes six Merit cards in a year, they will receive a letter from 
the Head teacher. 

Merits card are introduced in Year 1. 

Reading Points:  Pupils are rewarded with House Points for reading 5x week (as set out in the Home 
Learning policy).  This reading is celebrated in the weekly Celebration assembly.  Each term there is a 
prize draw and a child from each class is awarded a Book Token in recognition of reading efforts.  
These names are shared in the Newsletter. 

HT Golden Book: Adults can send pupils to the Headteacher or another adult for a sticker and their 
name added to the Golden book if they have: 

• Produced an outstanding piece of work 

• Worked with excellent effort 

• Achieved something special either in or out of school 

FS : Will have a sunshine board as a visual reminder about behaviour expectations. 
 
All staff will have visual reminders attached to lanyards to encourage dialogue with individual pupils 
about behaviour.  Repeated negative behaviour will be discussed with a member of the SLT. 

Managing inappropriate conduct or behaviour: All staff should consistently follow the same steps 
when managing inappropriate conduct or behaviour.  Adults will be calm yet assertive, considering 
body language and the words used carefully. 

Children with specific needs (which impacts on their conduct) will require separate, personalised 
steps which are agreed with the SENCO and/or the Head teacher 

Conversations correcting inappropriate conduct or behaviour are completed as privately as possible. 
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Cycle of sanctions during learning time (See Appendix 1 for detail): 

1. Reminders (as many or few as are appropriate): 
a. Praise another child following the rule first. 
b. Link conduct back to school rules. 
c. Reminds child of when they demonstrated successful conduct. 
d. Doesn’t require a long discussion. 

2. Caution (only one given): 
a. Praise another child following the rule first. 
b. Assertive expectation ‘I expect you to now..’ 
c. Presuppose success ‘Thank you for now doing this’. 

3. Last Chance & end of lesson discussion reparation (only one given): 
a. Specify the conduct which needs to change. 
b. Refer back to school rule. 
c. Remind the child of when they were successful. 
d. Tell the child that you will see them at the end of the lesson to discuss. 
e. Discuss with child what happened and how it could be avoided in future for 2 minutes 

at the end of the lesson. 
4. Time out (length flexible 5-15 minutes): 

a. Inform the child that they have chosen to keep breaking a school rule and that this has a 
consequence. 

b. Time out within the classroom 
c. Child sent to a partner class with work. 
d. Conversation at the next break discussing what happened and how it could be avoided 

next time. 
e. This time out could involve withdrawal of some break or lunchtime privileges 

5. Imposition (for when work has been missed). As appropriate: 
a. Missed work will need to be completed within a reasonable time frame. 

 
6. What to do if a child refuses or their behaviour places themselves or others at immediate risk: 

If the first 3 steps have been completed and a child is refusing to leave the classroom, or they 
are disrupting learning. 

a. Remind the child that their choices are disrupting others and that they must now follow 
instructions. 

b. Walk away and allow 30 seconds – 1 minute ‘take up time’. 
c. Ask the child again to follow the instruction, telling them that refusal will result in a 

member of SLT being called to help them make the right choice. 
d. Someone will come to SLT for help.  Do this immediately if the child is placing themselves 

or others at immediate risk 
7. Repair conversation: 

a. Takes place at an appropriate time when the child is calm. 
b. Can be short for minor conduct breaches or may be longer when there has been 

refusals or deregulated behaviour. 
c. Focuses on reflection and restoring relationships (not blame or further punishment): 

Cycle of sanctions during break/ lunch times: 

1. Listen to the problem: When you haven’t seen the alleged incident (which accounts for most 
incidents at break/ lunchtimes): 
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a. Ask each child to ‘tell me what happened’. Ask each child not to interrupt each other. 
Make sure that everyone involved gets a chance to talk. Ask who else saw what 
happened and speak to them as well.  

b. Make sure that your body language and voice is neutral. 
c. Having heard all viewpoints, summarise what happened and ask if everyone agrees with 

this version of events. 
d. Most children just want to be heard, so please invest time in listening. 
e. For minor disagreements (arguments over games, miscommunications etc) offer advice 

about how to move forward. For accidental trips etc suggest an apology might help. 
2. Reminder: When a child or group has made a poor (although not deliberate) choice: 

a. Link back to the school promises. 
b. Remind the child of when you saw them playing well. 
c. Delivered privately away from the group. 

3. Caution/ final warning: When a child or group has repeated a poor choice: 
a. Remind the child of the promise broken. 
b. Explain the ‘time out’ consequence if the conduct continues. 
c. Tell the child to think carefully about their next choices. 

4. Time out (after reminders/ cautions, unless someone has been deliberately hurt):  
a. Tell the child that they now need some time to think about their choices. 
b. Sit somewhere quietly for calm reflection. 
c. Talk to them about what happened to lead up to this.  

5. Repair: 
a. Before letting the child leave, have a quick conversation about how they will make 

successful choices. 
b. End the conversation positively.  

Recording Cautions, Final Warnings & Time Outs: 

a. Serious behaviour incidents where parents and SLT have been involved will be recorded 
on CPOMS. 

b. Conversations will happen with children discreetly and will not be visible to other 
children. 

c. In addition, there may be occasions when an additional sanction will be applied in 
individual circumstances: 

a. ‘Time out’ to think about their behaviour choices and/or to calm down. 
b. Withdrawal of playtime(s) and / or privileges. 

c. Reintegration activities eg completing school service to help a child feel valued 
 
All incidents of prejudiced or bullying behaviour will be recorded on CPOMS. 
 

 
 

A Restorative Focused Approach:  At By Brook Valley School, we use a restorative focus approach to 

behaviour, linked to our value of friendship. This approach helps the children reflect, take 

responsibility for behaviour, repair friendship/ relationship, make the right choices and/or a fresh 

start. 
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A Restorative focused Conversation: When a child is in disagreement, has caused or become upset 

through behaviour choices we will ask them: 

a. What happened? 

b. What were you thinking / feeling? 

c. What do you think / feel now? 

d. What needs to happen to put this right? 

e. What will you do differently next time? 

The same question is asked of each child involved, initially individually, and then the wrong doer and 

the wronged will be supported to discuss these questions with each other to reach reparation. This 

is known as a Restorative focused Conversation.  This conversation could be with a teacher, TA or 

another adult within the school team. Some Restorative Conversations will be recorded in writing; 

others will just take place verbally depending on the situation. Please refer to Appendices 3 & 4 of 

this policy. 

Persistent poor conduct: 
a. If a member of staff has any concerns about a pupil who is repeatedly receiving cautions, 

warning and time outs, they should first and foremost speak to the class teacher. If the class 
teacher has any concerns, they should discuss with the HT, DHs or SENCO. 

b. Any pattern needs to be addressed through closer monitoring, re-focusing the child on the 
positive outcomes of positive choices.  

c. These concerns must then be shared with the parents of the child and the next steps 
discussed. 

d. For younger children (EYFS & KS1) this could involve the teacher meeting the parent briefly 
at the end of each day and sharing the successes and areas that need improvement.  

e. For older (KS2) children, this will involve being placed on a ‘daily monitoring report card’: 
o This will be completed for every session showing good choices and poor choices. 
o At the end of each day, the child will bring this to the Headteacher or Deputy 

Headteacher to discuss how their day has been. This will look to celebrate the positives 
as well as discussing poor choices. 

o The report card is discussed with the child and the parent at the end of the week. 

Severe Behaviour: 

If a child engages in any of the following severe behaviours, the above stages (at learning time or 
breaktime) can be by-passed and the staff member may immediately send for a member of the 
Senior Leadership Team (SLT): 

a. Verbal abuse or swearing at pupils, staff or others 
b. Fighting 
c. Physical abuse to/attacks on staff or pupils 
d. Deliberately hurting another child 
e. Hate speech 
f. Bullying (as defined in Anti-bullying policy) 
g. Actual or threatened extreme behaviour e.g. violence, running away, vandalism, deliberate 

dangerous activity. 
 

Staff should remain neutral in body language and tone of voice, not arriving at a conclusion about 
what has happened if this is not clear.  
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Team Teach Approach: 
Team Teach involves positive behaviour management strategies that develop and promote and 
emphasise team building, personal safety, communication, and verbal and non-verbal de-escalation 
techniques for dealing with challenging behaviour which, can reduce the need for physical 
intervention. As a last resort, positive handling techniques might need to be used to resolve conflicts 
in ways that are safe, and which provide opportunities for repair and reflection for everyone 
involved. In order to help staff to maintain their focus on Team Teach values and principles and 
before positive handling techniques are used, practitioners should consider the following key 
questions: 

a. How is this intervention in the best interests of the individual? (Rather than the interests of 
the staff) 

b. Is it proportionate to the circumstances it is intended to prevent? (If we did not take this 
action is something worse likely to happen?) 

c. Is it necessary to do this now? (If we wait, might it get better or is it likely to get worse?)  

Only practitioners who hold a current Level 1 certificate are to use the Team Teach techniques and 
approach: Staff currently trained (September 2021)to Level 1 are: 

• Persistently dangerous or disruptive conduct: 

Please refer to the school’s Exclusion of pupil policy. The decision to exclude a pupil will be taken 

in the following circumstances:- 

1. In response to a serious breach of the School’s Behaviour Policy 

2. If allowing a pupil to remain in school would seriously harm the education or welfare of the 

pupils or others in the school. 

Exclusion, whether fixed term or permanent, is an extreme sanction and this must be on disciplinary 

grounds. It will only be administered by the Headteacher or, if the Head is absent, by the Deputy 

Head. The Head teacher will take into account their legal duty of care when sending a pupil home 

following an exclusion.  

Parent Partnership  
Parents/carers play a vital role in supporting their child’s behaviour at school. Good communication 
between home and school is essential if the child is to receive consistent messages and support. 
 
Parents are informed of their children’s good behaviour and achievements:  

a. During parent/ open evenings  
b. Through informal conversations via email, telephone or in person 
c. Through certificates of merit which are sent home 
d. Through Annual reports to Parents 

 
Therefore, if a child’s behaviour causes consistent concern then the school will automatically contact 
the parents/ carer to discuss the best way forward in managing the inappropriate behaviour within 
the school setting.  

 
If a parent has any concerns about their child’s behaviour, first and foremost they should contact the 
class teacher. In addition, the Headteacher or the SENCO/ Inclusion lead are key staff who parents 
can contact should they have any concerns. 
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As result of any decisions or plan, the school and parents / carers may well seek the help and advice 
from one or more of the following agencies:  

a. Educational Psychologist  

b. Education Welfare Officer 
c. Paediatrician (via GP) 
d. Behaviour support 

 
Should any parents have concerns regarding their or another child’s behaviour we aim to respond 
directly within three days (please refer to the school’s Complaints Policy).  
 
Monitoring of this Policy  

a. The Headteacher monitors the effectiveness of this policy. They report annually to the 
Governing Body on the effectiveness of the policy and, if necessary, make recommendations 
for further improvement.  

b. Records of behaviour incidents and any written records of restorative justice conversations 
are kept on CPOMS.  The SLT will monitor these records on a regular basis. Three times a 
year, these records will be reviewed by the Foundation and Ethos Committee. 

c. Records of more serious behaviour incidents that have involved additional intervention by a 
member of SLT are logged on CPOMS. These are also reviewed by the Foundation and Ethos 
committee three times a year. 

d. The Headteacher keeps a record of all suspensions and exclusions. The Chair of Governors 
will be informed if any pupil is suspended or excluded. 

e. The Governing Body monitor the rate of exclusions to ensure the policy is administered fairly 
and consistently.  

 
Suspension and Exclusions 
We believe that all behaviour is a form of communication. Where children are not behaving well 
we will seek to support and develop the appropriate behaviour in an assertive but caring way. 
We want all children to believe that they matter to the whole school community, that we 
respect them as individuals and will help them and guide them. We want children to feel that 
they belong, no matter what; that whilst we will not tolerate poor behaviour we will support and 
help them to make better choices. Exclusions from BBV Primary School are extremely rare 
because we believe that exclusions can result in:  

 

a. A child who already feels like an outsider being further alienated from their peers  
 

b. Child’s relationships with staff breaking  
c. Parents’ relationships with staff breaking down  

d. Potentially the child may be placed at further risk where family circumstances are 
already difficult  

e. Child enjoying having ‘time off’ and potentially developing a cycle of extreme 
behaviour to avoid school  

 

Child missing education and falling (possibly further) behind peers.  
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However, in extreme situations the Headteacher may exclude a child. Only the Headteacher (or the 
acting Headteacher) is able to do this. The Headteacher may exclude a child for one or more fixed 
periods, for up to 45 days in any one school year. The Headteacher may also exclude a pupil 
permanently. It is also possible for the Headteacher to convert a fixed-term exclusion into a 
permanent exclusion, if the circumstances warrant this. The exclusion procedures as outlined by the 
Department for Education and the Local Authority (LA) will be followed in the event of an exclusion 
arising. Where pupils display continuously disruptive behaviour a multi-agency assessment will be 
carried out. 

 

Review  
The Governing Body reviews this policy every two years. The Governors may, however, review the 

policy earlier than this, in the light of new regulations or advice on how the policy might be 

improved. 

Owner  

Governing Committee Foundation & Ethos Team 

Statutory Policy Yes (behaviour) 

Approved on May 2025 

Date of next review May 2027 

Adoption by Academy Board required  

Date adopted by Academy Board May 2025 
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Appendix 1: Sanction cycle language scripts: 

 

1. 
Reminder

2. 
Caution

3. Last 
Chance

4. Time 
Out

5. Repair
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Appendix 2 – SLT behaviour record 

By Brook Valley CE Primary School  

SLT Pupil Behaviour Record 

Pupil Name: Cohort: 

Year group: 

Date: 
Include day of 

week/time/place 

Incident 
What happened? 

Who was involved? 

Was the incident related to discrimination? (Disability, Religion/faith/ 

Ethnicity/Sexual orientation/Gender/ Gender identity) 

Was the incident bullying? 

Actions/ Consequences 
Referred to SLT 

Parents informed 

Restorative Justice Meeting 
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Appendix 3 – RJ record of conversation 

 

By Brook Valley CE Primary School  

Restorative Justice Record of conversation 

Date: Completed by: 

Role: 

Person(s) wronged: 

 

Wrong doer(s): 

Ask each person the same questions. 

If they cannot answer, allow them more time. Use the reverse if more space is needed 

What happened? 

 

 

 

 

 

 

What were you thinking/ feeling? 

What did it make you think/feel? 
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What needs to happen to put this right? 

 

 

 

 

 

 

What will you do differently next time? 

 

 

 

 

 

 

What should happen next? 

 

 

 

 

Has the issue been resolved, if so how? FILE IN CLASS BEHAVIOUR FILE & COPY TO HT 

SANCTIONS: 

REFERRED TO SLT: Y/N 

PARENTS CONTACTED: Y/N 

REVIEWED OUTCOME: 

Appendix 4 – RJ Parents’ leaflet 
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